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PRIME MINISTER Jamali reportedly met the World Bank Chief in Washington and 
as is customary, discussed the country situation. As it is again customary in our 
case, he sought financial aid and help. The World Bank Chief, as is again 
customary, spelt out four conditionalities for the government before any help can 
touch the billion dollar mark as aid. 
 
That would be on a per year basis and could bridge some of the gaps that are 
visible in our financial resources. The WB Chief wants the ongoing economic 
reforms to continue besides ‘deeper attention to education, power sector and civil 
service reforms’. 
 
I will be touching only the civil service reforms. Previous attempts at these reforms 
had failed and there is no guarantee of its sustainability even now. Justice 
Cornelius and others had all taken their swipe at the civil service and I must say 
that there is nothing on the cards that is defensible. The pristine service had 
allowed itself to be defeated on the courage side and fallen victims to petty power 
politics, the evidence of which is visible in the current fight of the MNA and the 
CDA chief. 
 
Despite the fact that the MNA was in the wrong and had used assets that were 
given to him because of political reasons, he continues to bully the civil servant, 
who by the way is known to be a gentleman of the highest order. 
 
So what are these reforms all about? The National Reconstruction Bureau [NRB] 
started all this under the aegis of the international agency. The functions of the 
defunct Civil Service/District Management Group (DMG) had drastically changed 
since it was created in 1849 or rather given a more professional stature. When 
dealing with the CSP/DMG the entire civil service reforms were not undertaken.  
 
In fact the people in the NRB were those who had desperately tried to get into the 
CSP and had failed. So the cumulative hatred landed in the laps of the current 
young lot. The brash and servile behavior of the seniors was responsible for what 
has happened. When in 1849 Northcote-Trevellyn reforms came into being the 
method of recruitment was made more transparent and the selection process was 
such that the jobs of the East India Company came into public purview and away 
from the East India Company itself. 
 
Besides recruitment the policies also envisaged the development of procedures 
for promotion that were not mbased on connections and links but on performance. 
While studying at the London Business School I made a comparison of the 
personnel polices of the British Civil Service and the CSP. Fulton’s report came 



into being and was extensively discussed as also the culture prevalent in the two 
countries. 
 
The study was then extended to include four private sector industries [IBM, British 
Leyland, Fullers brewery and a meat processing plant]. The differences in the 
personnel policies reflected the functional aspects. The most highly regimented 
were IBM and British Leyland while the most informal and happy organizations 
were Fullers Brewery that had not had a single strike since its inception in 1901 
and the Meat processing plant [Kasai-butcher] and reputedly the richest man in 
UK. 
 
His method was to recruit failures of O’ level and give them a job and selection 
process followed was that of the British Army of the Second World War. The 
professionalism he sought was what he himself had. His final test was whether 
the apprentice could match him in dressing an animal quickly and qualitatively. 
This gave me a world view that was exponential in nature. 
 
Fulton report was comprehensive and followed the traditional pattern of evolving. 
Reforms have this important aspect. One can either evolve or vamp it completely 
and that is what Pakistan preferred. In doing so the requirements were also for 
looking at the service reforms elsewhere and how they have gone about it. The 
service reforms will always be ongoing but the trick is not to have cranks do the 
job. 
 
The Pakistan scene was one of such actions for all those that were brought in 
were neither professional nor had a deep understanding of the system. A motley 
crowd was collected. They had an axe to grind and irrespective of what the 
outcome would be they went hell for leather for the pristine service. 
 
I have already stated that there was a case for reform not only in the pristine 
service but in all services and what is happening in the police lower ranks so far 
as practices are concerned is no one’s business because it has become such a 
mafia due to lack of proper wages. The reasons could be otherwise too. They line 
up on the roads for seeking a lift and every time I ask them what is the problem 
they come up with expletives for their bosses. That aside. 
 
What is that the reforms entail in Pakistan? The service intake has been greatly 
marred by the concept of loyalty and ‘oh he’s a good chap and his eye is on the 
ball’. That means in ordinary parlance give him a job. The dilution of the 
CSP/DMG started with the game of Ayub Khan and Lt. Gen. Burki and they were 
keen that the recruitment of their sons should be in the CSP rather than the army. 
So a number of captains and majors turned up who were later on given the 
seniority of the army service and became senior not only to their civilian 
colleagues but also to officers senior to them. 
 



What was the rationale? Their colleagues in the army had powerful positions and 
the socialization process spoke of how bad their civilian colleagues were. Back 
biting became a service order. The army used them to get information. Ayub had 
already done unspecified harm by shifting the capital to Islamabad. It was rich 
pickings. They had landed assets built up and in time to come Zia had mostly 
army personnel as CDA chairmen. 
 
 
The recruitment during Zia’s tenure was formalized but not before Ejaz Naik 
became a victim of the cabinet discussion. Zia had already sent the Law 
Secretary home for trying to oppose him in the case of corruption of civilian and 
military personnel. Zia had an outburst as to the corruption of civilians and the 
then law Secretary, a judge by profession, retaliated by saying that the officers 
from the military are no better. 
 
It was here that the 10 per cent induction was forced on to the civilian services 
and this went on unabated. It was also here that the land to be given to military 
personnel came into existence and they were to be allowed two plots each, one 
for selling and the other for building their house on it. The gravity of the connective 
links is not understood by the common persons. For this is what the Northcote-
Trevellyn reforms had sought to remove. 
 
The latest information supplied by the Establishment Division to the National 
Assembly speaks of the number of personnel employed in civilian jobs. It makes a 
constipated reading for the simple reason that if you take their professionalism 
one will find it wanting. A mfriend of mine mentioned that his children’s 
identification cards were ridiculous and were not corrected despite the best efforts 
of the senior officers. The boys name was written incorrectly, the gender was to 
be male but female was written, the country was given as USA when it was 
England. The mistake I told my friend was his because he need not have applied 
for the identification card. 
 
The 1027 personnel that are shown in the list are people who will disturb the 
balance and the equilibrium of policies that are required in the civil functions. 
Apparently those in authority have forgotten the objectives of justice and are 
merrily going about doing what they are doing. If my own position is safe I need 
not argue for the others, the the practice. 
 
The problem that fairness and justice are difficult concepts and the eventual 
outcome is dependent on the perceptions that the chief may have. So the first 
correctness of justice and fairness requires is a judgment on balance. The 
aggrieved should be able to identify the basis for the action that is suggested and 
on which his entire career would depend. The second internal principle is one that 
deals with correctness. An officer and a gentleman convey a lot and are linked 
with honor and dishonor in the army. 
 



That is lost sight of. 
 
For perceived fairness then here are three tests: The outcome of the action; The 
procedure that generated and implemented that outcome, and; The system within 
which that outcome and procedure was embedded. 
 
Besides these fairness concepts and principles there are other aspects that need 
to be taken care off. Professionalism and performance effectiveness is one. The 
attainment and maintenance of a sense of community is the second parameter. 
The third involves individual dignity and humaneness. 
 
Obviously this mandate is not without pitfalls for the public servant. How to resolve 
this is what natters. The three can be contradictory. Excellence could cut across 
community thinking and doing. But what to do when the matters of state demand 
and seek an intervention that may work against the mafias. 
 
The words of Thomas Jefferson ring in one’s mind for he was subjected to such 
actions by the Treasury Secretary of the time. Jefferson was secretary of state 
and was for the democratic form of government while the Treasury Secretary 
wanted a reestablishment of monarchy with G. Washington as the monarch. As 
Secretary of state Jefferson opposed this and wrote to President Washington: 
"That I have never intrigued … to defeat the plans of the Treasury Secretary 
…That I have in my utterly private conversation disapproved of the system 
suggested by him and I acknowledge and avow this, and this was not a 
speculative difference. His system flowed from principles adverse to liberty and 
democracy and was calculated to undermine and demolish the republic!" 
 
Engineers take not. For you are undermining the foundations of this country. 
There is much left to be said. It will be said for the republic must withstand the 
attacks by those who are for undermining the system. Can you identify these 
forces and these people? 
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